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We are Urban 
Strategists 

and Designers
who put 

People First

About Gehl

Gehl is an urban design consultancy

We work globally to improve conditions for 
health, equity and sustainability through 

urban strategy, masterplanning, 
mobility plans, landscape design 

and social science.
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We are build on
a 50 year legacy 

of 
human-centered 

urbanism

Jan Gehl pioneered 
human-centered city making, 
improving the quality of urban 
life by placing people at the 
heart of the design process.

The City of Copenhagen, our 
urban laboratory, is
a world-renowned model for 
urban quality and sustainable 
urban development
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JaipurGehl 
20 years 
gathering 
public life data 
in over 300 
cities around 
the world.

Our mission:
We work for cities 

and communities to 
be equitable, healthy 

and sustainable 
places for all



Built on decades of experience, the 
Gehl Lens uses data, thick and thin,  
turning big numbers into meaningful 
stories.

Lived experience 
from eye-level

Big Data
Online surveys 
Online communities

Observable activities 
in physical locations

Socio-demographic 
data and market 
research



Understanding 
how we live…

Conscious decisions
empowering people by providing the 
outlet to act sustainably

Everyday convenience
enabling everyday routines to act 
subconsciously

…to shape what 
we design.

Circular 
economy

Food
systems

Air quality
Equitable
Access

Mobility

Positive outcomes
For people and 
planet



…and design for a 
sustainable behaviour
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Gehl Sustainability 

People & life first sustainability
● Sustainable behaviour
● Social sustainability 
● Sustainable mobility
● Microclimate in public spaces

Gehl
● Cities for people
● Human scale
● People & life focus

Sustainability
● Certifications DGNB, LEED, BEAAM
● Engineered approach
● Carbon and numbers focus

People’s everyday 
behaviors
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Life Space Buildings

8

The Gehl approach of ‘Life first’ 
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Changing how 
we build

Changing how 
we consume

Changing how 
we move‘Life-First’ 

considers 
systems-wide 
behavior change



www.nyc.gov/html/dot

1930 Copenhagen Harbor

Enabling change of mindsets while 
imagining what a place can be like…



Enabling a new urban culture 
and way of life in Copenhagen



Before After



Köpenhamn
Stadsrums och stadslivsanalyser1968 - idag 

Nyhavn 
Before

Nyhavn 
After

4 x mer plats
4 x mer stadsliv

människor 
stannar längre

4 x more space
4 x more public life

1962-1995



The shops will die!
The climate is wrong!
It is not our culture!

80.000 pedestrians per 
24 hours in the summer

Strøget 
Before
1962

Strøget
Today



4 x more 
space for 

people
= 4 x public 

life 

2 x more 
cycle lanes
= double 
cycling
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62%
bicycle

Trips to work or education in 
the City of Copenhagen

People living in Copenhagen 
2016

Diversifying the 
way we move 
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Prioritizing soft mobility



Ev Köpenhamnshistorien

Sønder 
blv 

Before

Sønder 
blv 

Today

Making public spaces 
attractive for all  
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Using temporary activation 
as a tool to test



Enabling a new urban culture 
and way of life in Copenhagen
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“Climate action 2.0”

CPH 
Before



“Climate action 2.0”

CPH 
After



Prepared by Gehl · CONFIDENTIAL · 30  

Lived experience data Air quality data
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Understanding the 
quality of the air 
we breathe

31

Dashboard

https://eu-west-1a.online.tableau.com/#/site/gehl/views/DashboardThrivezone/

Understanding Place and Context
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Many small 
children 
spends time on 
streets with a 
lot of air 
pollution 

We can 
REDUCE 
exposure to 
air pollution 
here 
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We also found 
streets with 
less air 
pollution, 
where small 
children spent 
time 

We can 
INVITE for 
people to 
spend time 
here 



Handlingsplan: 
The cleaner 
air network

Reduce  exposure 
to air  pollution

Invite
to cleaner air routes  and 
spaces
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Transformation of an 
industrial site from 1960s, 
build for industry and 
heavy traffic…
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..with lots of existing trees 
over 50 yrs old - but not a 
place for walking.
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Understanding the life of 
the future users
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Using microclimate 
analysis to program the 
public spaces
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Building volumes 
adjusting to context and 
microclimate, creating 
liveable spaces in a 
human scale…
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…creating local streets 
that build the community
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Growing a central 
biodiverse green space for 
children to run and play
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…that also works as rain 
water management



Gehl  —  Making Cities for People 46

With E&P’s wood frame 
factory located on site…

…the district can be build 
almost entirely on site.



Climate Present

We dare to design cities with a 
‘Life-First’ approach, prioritizing 

people, place & planet
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Thank you!


