
Thank you to our event partners Thank you to our annual sponsors 

DEBRIEF



Retreat in Figures

41 
 Young Leaders registers

(+ 70 Senior Leaders; 5 Speakers; 3 

ULI staff)

10%
 local YLs 

registered

32%
of registrations in the 

last month

15 
Countries
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Registration Trends
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Financial

2 
 Sponsors

(AMAVI Capital; Urban Partners / 

Nrep)

€ 9,000.00  

Overall Budget/Expenses

€ 10,790.00
Registration Revenue



FEEDBACK - WHATSAPP



FEEDBACK - SURVEY

Day 1

4.14/5 overall satisfaction

4.29/5 event content 

satisfaction

4.14/5 networking satisfaction

Day 2

4.50/5 overall satisfaction

4.40/5 event content 

satisfaction

4.60/5 networking satisfaction

Day 3

4.60/5 overall satisfaction

4.60/5 event content 

satisfaction



FEEDBACK | DAY I 

26 September –  Sweden: demographics, migration, business, real estate 

* 55 attendees on the first day
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26 September –  Sweden: demographics, migration, business, real estate 



FEEDBACK | DAY I

26 September –  Sweden: demographics, migration, business, real estate 

What did you like most about the event:

• Everything went smoothly and networking
• New environment
• Intro to Stockholm
• Presentations
• The AMAVI presentation was very insightful, it was great 

to talk to one of the guys during the networking session

Suggestions for improvement:

• Better food. I didn’t like the hamburgers. But the 
salmon was good.

• A location with more space. It was way to packed 
during the presentation and during the networking.

• Chairs, chairs for the presentations please :)



FEEDBACK | DAY II

27 September –  Site Visits, Senior Leadership Session, Lunch

* 44 attendees on the second day



FEEDBACK | DAY II

27 September –  Site Visits, Senior Leadership Session, Lunch



FEEDBACK | DAY II

27 September –  Site Visits, Senior Leadership Session, Lunch



FEEDBACK | DAY II

27 September –  Site Visits, Senior Leadership Session, Lunch

What did you like most about the event:

• Networking
• Discussions and joint time with senior leaders
• Presentation by Amy
• Q&A with young/senior leaders

Suggestions for improvement:

• Site visit to an asset close by.
• Better venue(s) – acoustics, more space
• More of an overview of the different geographies
• More content
• More time for networking with senior leaders



FEEDBACK | DAY III

28 September –  Brunch, Site Visit and Nobel Prize Museum

* 26 attendees on the third day
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FEEDBACK | DAY III

28 September –  Brunch, Site Visit and Nobel Prize Museum

What did you like most about the event:

• Nobel Prize museum was interesting
• Networking, good level for final day, not too much not too 

little

Suggestions for improvement:

• Perhaps one hour later given the night prior
• Maybe the Q and A with the prop tech guy should have 

been done at some other time. Having it done during 
brunch was little weird



COMMUNICATION BEFORE and DURING the RETREAT 
⚬ Marketing Emails & Emails

⚬  Inclusion in European Young Leader Summer Newsletter

⚬ Email banners in Young Leader emails both on National Council 

and European Level

⚬ Behavioral email to follow up with clicks/non-registrations

⚬ 3 dedicated Europe wide registration emails each to c.2700 YLs 

and prospects

⚬ Delegate information emails, with booking checklist and attendee 

handbook

⚬ Social Media 

⚬ 2 dedicated Instagram posts and 5 LinkedIn posts

⚬ WhatsApp Group

⚬ Used to communicate with attendees during the event. To provide 

live updates on programme timings and locations and answer any 

urgent questions. Also to send survey links at the end of each 

day.



LINKEDIN 

⚬ Over 12 000 Impressions

⚬ 260 Likes & Loves

⚬ 860 Engagements



CONCULSIONS |

OUR SUCCESSES
• Registrations: 

⚬ 41 registered guests

⚬ Guests from 15 different countries

• Format:

⚬ Networking opportunities 

⚬ Crossover with senior leaders – gave the event more exclusivity

⚬ Good level of activity for the final day

⚬ Keynote session sparked interesting discussions

⚬ Programme handbook and WhatsApp updates were key

⚬ Great to be able to walk to most venues and site visits



CONCULSIONS | 
ROOM FOR IMPROVEMENT and THINGS TO NOTE

• Venue: 
⚬ Slightly bigger spaces to allow easier networking
⚬ Closer site visits
⚬ Comfortable conditions to take in the content (Chairs for longer 

presentations)

• Format:
⚬ Programme on the last day could have started a little later
⚬ More interactive programme – smaller group discussions

• Planning and logistics: 
⚬ Ensure clear schedule and deadlines
⚬ Need to make sure to find local Young Leaders in the Retreat city to support 

with highlighting key sites and spaces and adding heart to the programme.
⚬ Set expectations for food, transport etc. well in advance. 

• Naming: 
⚬ To discuss with wider Young Leader cohort on what name (Retreat/Study 

Tour) best suits the event style and is easiest to proposition to employers. 



Thank you, see you next year
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