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RETREAT IN FIGURES

93 32%
Young Leader Registrations local YL @
%%%% (12 sponsor registrations) registered Qb
+ 3 ULI staff
2024: 41 YL delegates 2024: 10% local YL delegates
S 15 21%
Countries of registrations in the <¢)
last month
2024: 15 Countries 2024: 32% registrations in the last

month



GEOGRAPHIC DISTRIBUTION

Geography of delegates

POLAND

UNITED KINGDOM
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FINANCIALS

Silver sponsor

5 € 15,165
Event @ Overall Expenses
Supporters:

‘in kind’

SpoNsors . € 17'090
NOreavis | 1o1) Revenue

DIANLOG POWISLE




PROGRAMME: OPENING EVENING

Thursday 18 September | 17:30 - 19:30 | Opening Evening
Meet at Powisle Power Plant | Chillout Zone Room, Zajecza 2B, 00-351 Warsaw

17:30 Meet at Powisle Power Plant | Chillout Zone Room - choose the first floor in the elevator

Welcome drinks and opening
 Marcin Juszczyk, Managing Partner, Capital Park sp. z 0.0., ULI Poland Chair
* Ariana Maass, Director, Real Estate Business Development, Helaba, ULI Europe YL Chair
« Jan Kowalski, Head of Development (Poland), Unibail-Rodamco-Westfield, ULI Poland Young Leader Chair

17:45 - 18:00

Opening speaker: Geopolitics and Poland's role in CEE and Europe, tracing it historically and economically from WWII & communism through major
18:00 - 18:50 evolution to its place today.
» Marek Matraszek, Chairman, CEC Group

Refreshments and Networking Activities for Young Leaders.

18:50 - 19:30
» Moderated by Eirik Stein-Andersen and Peter DiPrinzio, ULI Europe Executive Committee Members and Retreat Leads.




PROGRAMME: MAIN DAY

Friday 19 September | 8:30 - 22:00 | Full day - Site visits, Case Studies, Discussions

Meet at Collier Office, ul. Panska 97, Warsaw, 00-834, Poland

8:30-8:45 Welcome Coffee
8:45-9:15  Speed dating and welcome introductions by Young Leaders

9:15-9:30 Welcome Address by Dorota Wysokinska-Kuzdra, Senior Partner, Colliers, with Q&A

How do current trends impact CEE: capital markets, investments and real estate
« Capital Markets Overview (20 minutes)
o Piotr Mirowski, Senior Partner, Head of Investment Services, Poland Board Member, Colliers

« Panel Discussion (40 min)

o Jakub Skwarto, Chief Operating Officer Central Europe and member of the Executive Committee
at Unibail-Rodamco-Westfield

o Piotr Mirowski, Senior Partner, Head of Investment Services, Poland Board Member, Colliers

o Katarzyna Zawodna-Bijoch, CEO & Business Unit President | Skanska CEE office development
unit

o Moderated by Eirik Stein-Andersen, Investment Professional, Areim AB, ULI Europe Executive
Committee

9:30 - 10:40

* Q&A Session (10 min)

10:40 - 11:00 Coffee Break

11:00 - 11:45 Fireside Chat with Hadley Dean, Founder, MDC? and Dorota Wysokinska-Kuzdra, Senior Partner, Colliers

11:45 - 13:30 Towarowa 22 Presentation and Property Tour by Jems Architects

13:45 - 15:00

15:15 - 16:00

16:00 - 17:45

17:45 - 19:45

20:00 - 21:30

Lunch at Amar Beirut at Fabryka Norblina

Adaptive Reuse - Meeting modern needs while preserving cultural identity - Case of Fabryka Norblina
by Capital Park

* 15:15 - 15:30 Meet the CEO Introduction
o Marcin Juszczyk, Managing Partner, Capital Park sp. z 0.0., ULI Poland Chair

* 15:30 - 16:00 Fabryka Norblina Tour

Free time

Exploring the Tallest tower in the European Union - Varso Tower by HB Reavis and Foster + Partners
* 17:45 - 18:30 - Welcome and Site Visit and Presentation with Foster + Partners
We will meet in the lobby and will be guided by Foster and Partners.
o Jedrzej Kolesinski, Architect, Partner, Foster + Partners

o Krzysztof Jakub Gornicki, Architect, Senior Partner, Foster + Partners

e 18:30 - 19:45 - Sundown Drinks with a View

Dinner at modern Polish restaurant Warszawski Sen




PROGRAMME: FINAL DAY

Saturday 20 September | 8:30 - 22:00 | Full day - Site visits, Case Studies, Discussions
Meet at Dialog Bistro, Polish History Museum, 1 Gwardii Street

10:00 - 10:15 Meet at Dialog Bistro for a takeaway coffee

Polish History Museum with architect and Museum tour

10:15 - 12:2
0:13 0 « Marta Sekulska-Wronska, Architect, Partner and CEO, WXCA
Farewell Lunch at Dialog
Looking back into the future - trends and reflections
12:45 - 14:30  12:45-13:15 Beyond the Blueprint: How Al is Shaping the Future of Architecture

o Maciej Markowski, CEQ, SquarePlan
o Kasia Piekarczyk, Design Director, Associate, Henning Larsen

* 13:15-14:30 Lunch

14:30 END OF EVENT



FEEDBACK - WHATSAPP

Thank you all for the wonderful days

. , Just want to reiterate what everyone else has Hello everyone, | fully echo the messages above. It was a blast to work with such a great team on
spent in beautiful Warsaw, the said, thank you for a great couple of days, it was It was an amazing experience—great city, great this event, and it makes me happy to see what
industry insights and new reall‘_-:.f great getting to k“’ﬂ't""" everyone and people! | had a lot of fun. Thanks to everyone, amazing energy we all created for three days in
connections made! E'rig applause to !1ear|ng d|1"fen=:nt perspectives frIDm across the and see you soon. Reach out if you're in Zurich! Warsaw. | have no doubt that the next one will

.. h industry. Stay in touch and looking forward to build on this to be even bigger and better! As
the organizing committee for the seeing everyone again soon. https://www.linkedin.com/in/alexpsomas .. .- we grow ULl in Portugal I and Lisbon, please
great program & activities. Looking V- stop by and say hello!
forward to SEE'iI'Ig you at the next http://linkedin.com/in/alex-moore-4375b2170 httpﬂ:ﬁmmw.linkedin.com,-f’il‘u’[:JEtIErdiprl'r‘lziO?.
events soon! Until then - let's stav in s 1400 utm source:share.&utm campajqn:s_hare via&

iy % y ¥ i Hey all! The slowest to jump on this train - but utm_content=profileSutm_medium=ios_app
touch s “-.’( 1c.2g finally | got time to reflect. It's been an absolute 12:12
e pleasure to spend this time in Warsaw with you, Vo
ﬁ 16 | returned buzzing with energy, and I'd like to -
Hello, everyone! What a fantastic event in a volunteer Copenhagen for 2027 ULI YL retreat
super city! It was a real pleasure to meet up with haha, bc I'm not making the age-cut from the he last few d h , '
It was lovely meeting and getting to know you all old friends and make new ones! | can't wait to next year onwards, and | really want to stay in The last tew days were suc a_great EXpernence.
see you all again at the next ULl events or in touch ;). Thank you all for the energy and shared absolutely loved Warsaw and it was amazing
over the past few days! Thanks to the team for - > insights, I'm totally confident | will be seeing you meeting such an inspiring group of people in
organising such an amazing retreat and allowing business (& ”?lmg- ‘ d thri yeo ve fi |§ / g pirng g F' : peop
me to experience the beautiful city of Warsaw! @@ Thanks to the whole team who organised the all rising anc thriving In your respective fields. person. Than.k you for the hosp|tal|ty and the
retreat, it was great! Couple words more from me here: team for their work to put it all together!
16:01 g ) https://www.linkedin.com/in/kasia-piekarczyk/
912 If you are passing through Paris or Milan, please v: e | hope you all made it back home safely ¢
do not hesitate to drop me a line for a coffee or
Just wanted to wrap up my weekend by saying it for advice on where to go#f 4 I'd love to stay connected and if you're ever in
has been my pleasure spending time with you Picking up the baton as the last one here! It was London do reach out &3
all. Plenty of fantastic stories, perspectives and Ciacoo!! my very first ULl retreat and | truly enjoyed it :
knowledge all on display. Thanks to everyone thanks to all of you. You're also the only group Esther
who put so much time and effort into the http://linkedin.com/in/lorenzo-massa-9063a8a5 that convinced me to finally create a WhatsApp
organisation, you're all a credit to yourselves. 1528 account, so that says a lot :D , https://www.linkedin.com/in/esther-oyewole-
Looking forward to seeing all again very soon. ¥ i Of course, you are 5"'_*"’51-"5 welcome in Ffrague. 06a7a4b3 .
And I'm already looking forward to seeing you 161
https://www.linkedin.com/in/michael- all again soon! Vs
culleton 12:54 : : . .
V44 https.//www.linkedin.com/in/matejpokorny .4,

Vs
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Refiecting on an amazing few cays at the UL furope Young Leaders Redrest in
Warsaw.

Over three Cays, 56 redl estate professionals from Mr0ss EUrope came together 10
connect, learn and share together. We had insig 2835005 Covering a range of
10DKS from QEcOONCS 10 CADItA Markets and Al We 350 had the opportunity to
t some landmark projects across the Polish capital,

Some key highights for me inciudect

- Vigiting the Varso Tower, the tailest buiding in the EU, with 3 presentation
from Jed ki one of the architects at Fo + Partners behind this
monumental project.

; Xole

- A thought provoking session with Hadley Dean, with insights on leadership,
deveiopment and Caresr progression.

« Touring Fabryka Nortiing, 3 leisure, retal and office deveicpment, utiising and
presenving heritage assets 0 create 3 vidrant space for Dusiness to thrive (thanks
10 Marcin Juszezyk foe showing us sround|

A big thank you 10 8 the organicers, attendess and spaskers for making this such 8
fantast< few Cays. 1t was 3 perfect mix of eCucation, INSPIRLON and connection, and
has left me fesling excited for the future of redl estate imvestment across Eurcpe.
Looking forward 1o reconnecting soon!

@ Wojtek Gurak @
®

e with Olek Gads had the pleasure of

Nartaw

joned our ¢

Karol Lewandowski [T -

QQ ®

ve just wrapped up an inspiring few days at the ULI Europe Young Leaders Retreat

n Warsaw

professicnals from across Europe
f the market and

Cver three days, more than 50 young real
cama together to exchange ideas, deepen our understanding
experience Warsaws dynamic development firt-hand

Justyna Glinks @

8

ing the ULl Young Leaders Retreat hosted in Warsaw from 18 t0 20 September
d like 10 extend my sincere appreciation o everycoe who contributed to this
Iy remarkabie 3-day axperence. which brought togethar peclessionals from the [
8l estate indussry 15 Eurcpe.

Cameron Mclaren @

S

etk | had the privilege of joining the UL!

FEEDBACK - SAMPLE OF LINKEDI
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N Over three days in Wartaw, nearly 60 Young Leaders felt the warm hospiaity of UU
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FEEDBACK - SURVEY

1. How would you rate the Programme of the ULI Europe Young Leaders Retreat

More details
® Not well at all Not very well Somewhat well Very well @ Extremely well
Maintained my interest throughout the duration of the I
programme
The the content was valuable and insightful for me I
100% 0% 100%
2. Were your expectations of the event met? More details
1%
21%
® Beyond my expectations 10
® Met as expected 3
® Below my expectations 1

1%




FEEDBACK -

What did you like most about the event? Suggestions for the future
» The exchanges among participants and organizers * Break up the second day more. Could have more on Thursday to make Friday less intense. Slightly
* Networking - The atmosphere was pleasantly relaxed, informal, and uncomplicated later start and a bit shorter/longer breaks (Friday).
* Leadership discussions - Hadley Dean » More structured networking: smaller groups, speed dating - ensure everyone knows everyone.
* Truly meeting new people. « Could focus less on history, more on current planning.
+ Balance between program, networking and site visits « Exercises on leadership and soft skills, especially discussion on problems and how to tackle
* The program was highly informative and valuable them.
* The intensive program created excellent opportunities to connect and build meaningful « Could overlap with the leadership retreat as in Stockholm.
relationships * Shorter site tours.
* Learning about the local investment market, Poland and its developments * Size too big? 40/50 seems like the maximum.
* The insightful discussions and the chance to combine macroeconomic perspectives with on-the- » Name change back to study tour - Retreat harder to sell to employers

ground project visits. The balance between capital markets analysis, site tours, and peer
exchanges made the experience truly enriching

« Various perspectives (sectors, typologies) but also settling it in the broader geo-political and
historical context. Framing was really good.




CONCULSIONS

OUR SUCCESSES

- Interesting and valuable programme, even for local Young Leaders
- Biggest Retreat yet — programme and city was a huge draw

- Valuable peer to peer facilitated interactions and connections



CONCULSIONS

ROOM FOR IMPROVEMENT

- Ensure site visits and presentations are as concise as possible to maintain
interest (max 1hr)

- Provide more breaks and opportunities to recharge to ensure engagement in
sessions

- Could integrate networking opportunities with senior leaders into the
programme, e.g. use of mentors, speakers. ldeally with an international
perspective and knowledge pool.
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