
DEBRIEF

THANK YOU TO

 OUR RETREAT SUPPORTERS

OUR YOUNG LEADER ANNUAL SUPPORTER



RETREAT IN FIGURES

53
Young Leader Registrations

(12 sponsor registrations)

 + 3 ULI staff

32%
 local YL 

registered

21%
of registrations in the 

last month

15 
Countries

2024: 41 YL delegates 2024: 10% local YL delegates 

2024: 15 Countries 2024: 32% registrations in the last 

month



GEOGRAPHIC DISTRIBUTION



FINANCIALS 

5
Event 

Supporters:

Silver sponsor 

‘in kind’ 

sponsors

€ 15,165

Overall Expenses

€ 17,090

Total Revenue



PROGRAMME: OPENING EVENING 

17:30 Meet at Powiśle Power Plant | Chillout Zone Room  - choose the first floor in the elevator

17:45 – 18:00 

Welcome drinks and opening

• Marcin Juszczyk, Managing Partner, Capital Park sp. z o.o., ULI Poland Chair

• Ariana Maass, Director, Real Estate Business Development, Helaba, ULI Europe YL Chair

• Jan Kowalski, Head of Development (Poland), Unibail-Rodamco-Westfield, ULI Poland Young Leader Chair

18:00 – 18:50

Opening speaker: Geopolitics and Poland's role in CEE and Europe, tracing it historically and economically from WWII & communism through major 

evolution to its place today.

• Marek Matraszek, Chairman, CEC Group

18:50 – 19:30
Refreshments and Networking Activities for Young Leaders. 

• Moderated by Eirik Stein-Andersen and Peter DiPrinzio, ULI Europe Executive Committee Members and Retreat Leads.

Thursday 18 September | 17:30 - 19:30 | Opening Evening
Meet at Powiśle Power Plant | Chillout Zone Room, Zajęcza 2B, 00-351 Warsaw 



PROGRAMME: MAIN DAY
Friday 19 September | 8:30 - 22:00 | Full day - Site visits, Case Studies, Discussions
Meet at Collier Office, ul. Pańska 97, Warsaw, 00-834, Poland 

8:30 - 8:45 Welcome Coffee

8:45 - 9:15 Speed dating and welcome introductions by Young Leaders 

9:15 - 9:30 Welcome Address by Dorota Wysokinska-Kuzdra, Senior Partner, Colliers, with Q&A

9:30 - 10:40

How do current trends impact CEE: capital markets, investments and real estate 

• Capital Markets Overview (20 minutes)

⚬ Piotr Mirowski, Senior Partner, Head of Investment Services, Poland Board Member, Colliers 

• Panel Discussion (40 min)

⚬ Jakub Skwarło, Chief Operating Officer Central Europe and member of the Executive Committee 

at Unibail-Rodamco-Westfield

⚬ Piotr Mirowski, Senior Partner, Head of Investment Services, Poland Board Member, Colliers

⚬ Katarzyna Zawodna-Bijoch, CEO & Business Unit President | Skanska CEE office development 

unit

⚬ Moderated by Eirik Stein-Andersen, Investment Professional, Areim AB, ULI Europe Executive 

Committee

• Q&A Session (10 min)

10:40 - 11:00 Coffee Break

11:00 - 11:45 Fireside Chat with Hadley Dean, Founder, MDC² and Dorota Wysokinska-Kuzdra, Senior Partner, Colliers

11:45 - 13:30 Towarowa 22 Presentation and Property Tour by Jems Architects 

13:45 - 15:00 Lunch at Amar Beirut at Fabryka Norblina

15:15 - 16:00 

Adaptive Reuse – Meeting modern needs while preserving cultural identity – Case of Fabryka Norblina 

by Capital Park 

• 15:15 – 15:30 Meet the CEO Introduction 

⚬ Marcin Juszczyk, Managing Partner, Capital Park sp. z o.o., ULI Poland Chair

• 15:30 – 16:00 Fabryka Norblina Tour 

16:00 - 17:45 Free time

17:45 - 19:45

Exploring the Tallest tower in the European Union – Varso Tower by HB Reavis and Foster + Partners 

 

• 17:45 – 18:30 – Welcome and Site Visit and Presentation with Foster + Partners  

 

We will meet in the lobby and will be guided by Foster and Partners.  

⚬ Jędrzej Kolesiński, Architect, Partner, Foster + Partners  

⚬ Krzysztof Jakub Gornicki, Architect, Senior Partner, Foster + Partners  

 

• 18:30 – 19:45 – Sundown Drinks with a View 

20:00 - 21:30 Dinner at modern Polish restaurant Warszawski Sen 



PROGRAMME: FINAL DAY
Saturday 20 September | 8:30 - 22:00 | Full day - Site visits, Case Studies, Discussions
Meet at Dialog Bistro, Polish History Museum, 1 Gwardii Street

10:00 - 10:15 Meet at Dialog Bistro for a takeaway coffee

10:15 - 12:20 
Polish History Museum with architect and Museum tour  

• Marta Sekulska-Wronska, Architect, Partner and CEO, WXCA  

12:45 - 14:30

Farewell Lunch  at Dialog 

Looking back into the future – trends and reflections 

 

• 12:45 - 13:15 Beyond the Blueprint: How AI is Shaping the Future of Architecture 

⚬ Maciej Markowski, CEO, SquarePlan

⚬ Kasia Piekarczyk, Design Director, Associate, Henning Larsen

• 13:15 - 14:30 Lunch

14:30 END OF EVENT



FEEDBACK - WHATSAPP



FEEDBACK - SAMPLE OF LINKEDIN



FEEDBACK - SURVEY



FEEDBACK - SURVEY

What did you like most about the event?

• The exchanges among participants and organizers

• Networking - The atmosphere was pleasantly relaxed, informal, and uncomplicated

• Leadership discussions - Hadley Dean

• Truly meeting new people.

• Balance between program, networking and site visits

• The program was highly informative and valuable

• The intensive program created excellent opportunities to connect and build meaningful 

relationships

• Learning about the local investment market, Poland and its developments

• The insightful discussions and the chance to combine macroeconomic perspectives with on-the-

ground project visits. The balance between capital markets analysis, site tours, and peer 

exchanges made the experience truly enriching

• Various perspectives (sectors, typologies) but also settling it in the broader geo-political and 

historical context. Framing was really good.

Suggestions for the future

• Break up the second day more. Could have more on Thursday to make Friday less intense. Slightly 

later start and a bit shorter/longer breaks (Friday). 

• More structured networking: smaller groups, speed dating - ensure everyone knows everyone.

• Could focus less on history, more on current planning. 

• Exercises on leadership and soft skills, especially discussion on problems and how to tackle 

them.

• Could overlap with the leadership retreat as in Stockholm.

• Shorter site tours.

• Size too big? 40/50 seems like the maximum.

• Name change back to study tour - Retreat harder to sell to employers



CONCULSIONS

OUR SUCCESSES

- Interesting and valuable programme, even for local Young Leaders

- Biggest Retreat yet – programme and city was a huge draw

- Valuable peer to peer facilitated interactions and connections



CONCULSIONS

ROOM FOR IMPROVEMENT

- Ensure site visits and presentations are as concise as possible to maintain 

interest (max 1hr)

- Provide more breaks and opportunities to recharge to ensure engagement in 

sessions

- Could integrate networking opportunities with senior leaders into the 

programme, e.g. use of mentors, speakers. Ideally with an international 

perspective and knowledge pool. 
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