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ULI EUROPE CONFERENCE

EXECUTIVE SUMMARY

REAL ESTATE PROFESSIONALS, THOUGHT LEADERS AND CHANGEMAKERS
FROM ACROSS REAL ESTATE, FINANCE, POLICY AND DESIGN CAME TOGETHER IN LONDON FOR THE 2025
ULI EUROPE CONFERENCE, REPRESENTING OVER 30 COUNTRIES AND EVERY PART OF THE INDUSTRY.

T2
Across four days of high-level forums, site visits and =
. . [
packed main-stage sessions, the agenda tackled %
the biggest questions facing the built environment: e

LISETTE
VAN DOORN

From capital markets to urban innovation, Europe

Conference 2025 delivered sharp insights and real-
world strategies at a time of global uncertainty. This
white paper captures the key themes, emerging trends
and practical takeaways shared across the week.

COUNTRIES
REPRESENTED



WEDNESDAY, 18 JUNE

HEADLINE SUMMARY

SETTING THE TONE

ULI Conference leading Europe’s Real Estate Transition with Purpose, Transparency, and Accountability

KEY THEMES

ULI'S MISSION IN ACTION

ULI EUROPE CONFERENCE 2025

LISETTE VAN DOORN OPENS EUROPE
CONFERENCE 2025 WITH A VISION
FOR TRANSFORMATION.

ULI Europe CEO, Lisette van Doorn, opened the 2025 ULI Europe Conference with a clear and purposeful message: the real estate

sector must lead the transition toward a more sustainable, inclusive and resilient future. Her remarks outlined three key themes:

U1,

REAL ESTATE'S IMPACT:

The sector is both affected by and instrumental to
solving global issues, from climate risk to social
fragmentation and urban resilience. It must embrace

this responsibility.

2.

FROM INTENT TO MEASUREMENT:

The emphasis was on translating
commitments into measurable action. Shared
platforms are needed to define and track what
success looks like.

A CALLTO ACTION

U3

TRANSPARENCY AND COLLABORATION:

A core message was ULI's role as a neutral convener:
bringing together the alliances, tools and knowledge-
sharing platforms needed to move the industry from
competition to coordinated action on shared challenges.

Lisette concluded by saying the the sector must move “from individual commitments to collective action,”

leveraging ULI's ecosystem to raise ambition and amplify shared progress.




ULI EUROPE CONFERENCE 2025

GEOPOLITICS AND GLOBAL MARKETS

SPEAKER KEY THEMES

BRONWEN MADDOX
CEO, Chatham House

HEADLINE SUMMARY

A WORLD ON EDGE: NAVIGATING INTERLOCKING GLOBAL RISKS

Bronwen highlighted how simultaneous geopolitical
flashpoints in Ukraine & the Middle East and US-China
tensions are reshaping global alliances and disrupting

AL TR AL economic predictability.

MIDDLE EAST

GLOBAL TRADE WAR
CHINA-TAIWAN

EUROZONE CRISIS

Traditional global centres are fragmenting, prompting
OTHER . . :

a shift toward more localised, defensive governance.
m EVRCH ComFEREncE

10 20 30 40 50 60

What do you consider Based on responses from

to be the most serious
geopolitical risk to the
CHATHAM HOUSE CEO BRONWEN

MADDOX DELIVERS A SOBERING global economy over

GEOPOLITICAL FORECAST the next two years? PARTICIPANTS

Note: Session followed Chatham House Rule; quotes not for social media
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GOLD IS NOW PLAYING THE ROLE CENTRAL BANKS SHOULD HAVE

Ul_l PLAYED IN CURBING EXPANSIONIST DESIRES OF GOVERNMENTS.

”

ULI EUROPE CONFERENCE 2025

KEYNOTE PRESENTATION:

DANIEL LACALLE OUTLINES
DRIVERS OF LONG-TERM GROWTH.

DANIEL LACALLE

HEADLINE SUMMARY

FROM CRISIS TO CORRECTION:
A NEW ECONOMIC CHAPTER

KEY THEMES

U1,

END OF FISCAL EXCESS:

Gold and real assets are stepping in after
central banks failed to impose discipline.

J2.

TECHNOLOGY AS A GROWTH DRIVER:

Advances in Al and energy are expected to fuel
real wage growth and support rising middle
classes, especially in emerging markets.

U3,

RENEWED OPTIMISM:

Lacalle believes a rebound is likely, underpinned
by demographic shifts, innovation and a more
balanced global economy.

POLITICAL INSTABILITY (INTERNATIONAL)
GLOBAL ECONOMIC GROWTH
EUROPEAN ECONOMIC GROWTH

INTEREST RATE MOVEMENTS

CONSTRUCTION COSTS
AND RESOURCE AVAILABILITY

ESCALATION OF WARS
ARTIFICIAL INTELLIGENCE
INCREASED REGULATION
AVAILABILITY AND/OR COST OF (RE)FINANCE
POLITICAL INSTABILITY (EUROPE)
CAPEX REQUIREMENTS
INFLATION
SUSTAINABILITY/DECARBONISATION REQUIREMENTS
SOCIAL EQUITY/INEQUALITY
ENVIRONMENTAL ISSUES (E.G. AIR QUALITY/CLIMATE CHANGE)

CYBER SECURITY
| | | | |

0 10 20 30 40 50

What are the 3 issues do
you think will have the

greatest impact on your
business over the next SOCIAL/POLITICAL ISSUES

12 months? Based on ECONOMIC/FINANCIAL ISSUES

responses from 120

REAL ESTATE BUSINESS ISSUES
conference attendees.



a“" THE ADOPTION CURVE [OF Al] IS INCREDIBLE... WE HAND

m OFF LOW-VALUE TASKS AND FOCUS ON FULFILLING WORK. ”

- BIAGOSCH ULI EUROPE CONFERENCE 2025

CAPITAL MARKET TRENDS PANEL

SPEAKERS 0 \ereBuLLISH ON US.
MAXIMILIAN BIAGOSCH (CPP), REAL ESTATE'S REPOSITIONING: SENIOR HOUSING. THE
JOHN KLOPP (MORGAN STANLEY), FROM DEFENSIVE MOVES DEMAND IS UNDENIABLE.
ISABELLE SCEMAMA (AXA), TO LONG-TERM BETS - KLOPP

Chair: Anne Kavanagh

KEY THEMES

01, U2, U3,

DEBT VS. EQUITY: Al IN INVESTMENT STRATEGY: EUROPE’'S RESILIENCE:
Speakers expect an even split between debt and CPP'’s Biagosch noted a surge in Al adoption in Despite challenges, Europe continues to be attractive
equity, signalling more cautious strategies. decision-making: “from once a day to ten times daily. thanks to its relative stability and solid returns.

x
|

APITAL MARKETS EXPERTS DEEIJTE
STRATEGIES FOR A NEW INVESTMENT ERA.
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CAPITAL MARKET TRENDS PANEL CONTINUED
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If you had €1bn to invest, which country/sector would you allocate the most to?

Based on responses from 227 participants.



a“" WE'RE TRYING TO MAKE THE CLEAN ENERGY TRANSITION

CHEAPER, FASTER, AND FAIRER FOR EVERYONE. ”

ULI EUROPE CONFERENCE 2025

FIRESIDE CHAT:

U1,

BUSINESS MODEL SHIFT:

REBECCA DIBB-SIMKIN

HEADLINE SUMMARY

TRANSITION AS A SERVICE:
MAKING CLEAN ENERGY
CHEAPER, FASTER, FAIRER

Octopus shows that aligning with climate goals
delivers real commercial returns - boosting sales,
asset values and retention.

J2.

L e i SCALING INNOVATION:

POCKETS OF INNOVATION

WITHIN THE BUILT Real estate needs early adopters and shared systems
ENVIRONMENT. to turn isolated innovation into industry-wide change.

U3,

ENERGY AS A PLATFORM:

With 10,000+ employees and major real estate
partnerships, Octopus is redefining how buildings
generate and consume power.



PRESENTATION:
URBAN DESIGN & NIMBLE CITIES

JAMIE VON KLEMPERER
Gl

HEADLINE SUMMARY

THE RISE OF THE RESILIENT
SECOND-TIER CITY

KEY THEMES

U1,

2.

WITHSTAND THE

AGILE URBAN INNOVATION: QUALITY OF LIFE AS A GROWTH STRATEGY:

ONSLAUGHT BY
Mid-sized cities (1-2M residents) are emerging as Urban strategies must centre on liveability, shared spaces STRENGTHENING
connected, innovation-focused ecosystems, more and readiness for climate and technology shifts. THEIR SOCIAL AND

nimble and resilient than larger urban centres. ECONOMIC FABRIC. ”



a“" HOUSING MUST BE TREATED LESS AS A COMMODITY AND

m MORE AS PUBLIC INFRASTRUCTURE. ”

- JORDAN ULI EUROPE CONFERENCE 2025

KEY THEMES

SPEAKER

GRAEME CRAIG (TFL), BOB JORDAN, MONICA MAGNUSSEN

HEADLINE SUMMARY

CITIES ON THE FRONTLINES: DELIVERING INCLUSION,

HOUSING, AND CLIMATE RESILIENCE Speakers urged stronger public-private collaboration
and policy reform to tackle housing and

infrastructure challenges.

EUROPE CONFERENCE

&
rexh’
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3

Siloed strategies aren’t enough. Joined-up approaches

\ are needed to address social issues at their root.
W

bl

WE BELIEVE THAT QUALITY OF

LIFE AND CLIMATE PLANNING
CAN GO TOGETHER. ”

- MAGNUSSEN

“Separate homelessness strategies just create more
shelters,” said Jordan.



a“" THE HUMAN EXPERIENCE IS THE REAL DRIVER—NOT JUST

THE TECHNOLOGY. ”
ULI EUROPE CONFERENCE 2025

m
ULl

FIRESIDE CHAT:

J1

EMPLOYEE-CENTRIC DESIGN:

KRISTINA RASPE

HEADLINE SUMMARY

SPACE WITH PURPOSE:
APPLE'S INTEGRATED
APPROACH TO REAL ESTATE

Apple’'s workplaces are built to support peak
performance, with locations chosen for strategic
impact - from access to talent to energy resilience.

J2.

SUSTAINABILITY EMBEDDED:

Real estate is a key part of Apple’s ESG commitments,
with data centres and offices powered by renewables
and built for long-term efficiency.

i WE LOOK FOR PLACES THAT

ARE NURTURING, MENTALLY
AND PHYSICALLY. ”

Note: Session followed Chatham House Rule; quotes not for social media



CLOSING KEYNOTE:
CHIEF FOREIGN
AFFAIRS COMMENTATOR

GIDEON RACHMAN
Chief Foreign Affairs Columnist Financial Times

HEADLINE SUMMARY

UNCERTAINTY AS THE NEW
NORMAL: REAL ESTATEIN A
FRACTURED WORLD

KEY THEMES

U1,

MULTIPLYING CONFLICTS:

Rachman charted how geopolitical instability from
NATO uncertainty to Middle East volatility is creating

a more defensive, fragmented economy.

IMPLICATIONS FOR LEADERSHIP:

Long-term investment is more difficult but increasingly
essential in today’s uncertain landscape.

U3

COLLECTIVE CONFIDENCE:

He urged ULI members to lean into their role as urban
stabilisers: places of safety, aspiration and resilience.



NETWORKING AND DINNERS ULI EUROPE CONFERENCE 2025

At the ULI European Leadership Awards Dinner the
winners of were announced and these included Isabelle
Scemama (European Leader Award), Simon Abboud
(European Talent Award), and Ciaran Bird (Trish Barrigan
Award for Diversity, Equity, and Inclusion).

These awards acknowledge the significant
contributions of these individuals to the real estate
industry and their embodiment of ULI's mission.

the prime opportunity to forge valuable business
connections in a relaxed setting. Join industry leaders,
innovators, and like-minded professionals over

dinner for an evening of strategic conversations and
relationship-building.

Hosted at the Wallace Collection, the ceremony
celebrated outstanding leadership.
CHAIR’S BREAKFAST

The ULI Europe Chair’s Breakfast, held at the Royal Lancaster London, convened a full-capacity, invitation-only
audience of senior ULI members and industry leaders for an intimate and thought-provoking start to the day.
Moderator Amal Del Monaco, a global real estate executive with over 25 years of leadership in fund and asset
management, led a thoughtful interview with Bishop James Jones KBE, known for his environmental advocacy and

leadership across forestry, planning, and legal reform. Bishop James Jones shared a compelling perspective on the
role of ethics and sustainability in shaping the built environment. The breakfast set the tone for the conference by
encouraging reflection on long-term value, stewardship, and leadership in an evolving urban landscape.


































